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Welcome to Coaching

What is Coaching?

Over the past 30 years, coaching has been formally used in organizations to grow leaders and leadership
teams. It is a strategic process that aligns individual goals with organizational goals to ensure clients are
getting the support they need to meet expectations.

Coaching begins with an assessment phase during which coach and client identify strengths and areas of
potential development. Clients gain knowledge and insights into how they are perceived and receive
support with relationship building with key stakeholders such as direct reports, peers and their next
level leader.

Benefits of Coaching
Increasingly, coaching has proven to be a key method to help leaders realize their leadership potential
and, in the process, add immediate and long-term value to the organizations they serve.

Research clearly supports the efficacy of coaching as a method for achieving:
® Increased leadership capability and confidence;
® Increased capability to lead a high performing team;
® Increased motivation, engagement and job satisfaction.

Coaching and Leadership Development

Coaching is an action-oriented process that focuses on positive change and sustained growth. Coaching
works best when it is part of an organization’s overall leadership development plan and is tied to
strategic goals.

Confidentiality
Confidentiality is one of the core ethical standards of coaching.
* During coaching engagements, the client owns the assessment data.
* Even though the next level leader is involved in goal setting and accountability, the client
provides updates to their leader with and/or without the coach present.
* The coach can help the client gather input from others, but it is the client’s responsibility to
share the information with the next level leader.

Scope and Boundaries of Coaching
There are limits to the coach’s role. It is important for the client and the coach to understand these.
Here are two common distinctions that should be clarified.
o Coaching does not include providing guidance on Human Resource processes. The coach will
refer the client to HR for support and may consult with HR as needed.
o Coaching is not psychotherapy. At times, the coach may refer the client to the EAP for additional
support.
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Getting Started
In order to be successful with this approach, the client, the coach and the next level leader meet to:
o Clarify roles.
Clarify confidentiality.
Discuss client background and assessments.
Discuss goals.
Discuss organizational constraints, supports and resources.
Agree on measurement, documentation, reporting and evaluation.

O O O O O

Ongoing Impact

Coaching is designed to provide people with a greater capacity to produce results and a greater
confidence in their ability to do so. It is intended that the client does not leave coaching with a
perception that they need to rely on a coach in order to produce similar results in the future.

However, to strengthen and sustain behavior shifts, it is important to provide ongoing support, either as
just-in-time coaching or as scheduled meetings spread out over time.

Cancellations

Client will give 48 hours notice for cancellations directly to the coach. If two appointments are cancelled
consecutively, the coach will contact LifeWorks Administrator and time will be deducted from coaching
engagement time.

Role of Client

The client will be actively engaged in the process and will help drive the agenda for the coaching
sessions. While the coach provides feedback and an objective perspective, the client is responsible for
taking the steps to produce the desired results.

e The client understands that he, she, they is/are responsible for their success.

e With the coach’s support, identify resources and strategies for changing behaviors.

e Action steps are agreed upon at each meeting and it is the responsibility of the client to
document and move forward with these.

e The client will be willing to ask for feedback or feedforward from peers, other customers and
manager.

e The client, along with the next level leader, will identify barriers to success and look for ways to
overcome these.

e The client will use the LifeWorks Action Planning document to monitor movement toward goals.

e The client will document and report progress to the next level leader as agreed upon at the
beginning of the coaching relationship.

e |t'simportant to be honest in coaching at all times. The client can say anything to the coach;
positive or negative. It is the client’s role to let the coach know if something causes discomfort
or if he or she doesn’t want to respond to a question.
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Coaches are trained to be excellent listeners, but they have not yet mastered the art of reading minds.
The more the client helps create the direction and content of this work, the more the coach can make
the adjustments needed in order to help meet goals.

Role of Next Level Leader
The next level leader’s role is critical to the success and sustainability of change in the client and
he/she/they contributes to the coaching process by being willing to:
e Openly share concerns and expectations with the coach and the client during the initial goal
setting meeting.
Give input to expected behavioral changes and measurement criteria.
Look for and expect success from the client.
Help client identify barriers and remove them as appropriate.
Provide ongoing feedback that is specific, straightforward and uses first-hand information.

The Coach’s Role
The coach will create an environment of trust, respect, safety, challenge and accountability in order to
help create sustained development and movement toward goals.

The coach will be available to:
e Help client identify data that needs to be gathered (360 feedback, interviews, assessments,
employee satisfaction results).
Help client identify areas of strength and areas of development.
Listen for challenges and help identify goals and strategies.
Help identify the end result — what success looks like.
Look for patterns — obstacles to success.
Help identify resources.
Help the client create new alternatives and set new standards for behavior.
Gain commitment for action steps between sessions.
Keep coaching conversations confidential.
Continuously assess level of client “coachability” in order to ensure integrity in the process.

Evaluation of Coaching Process

Periodically, the coach will ask for feedback to make sure the client is getting what he or she needs in
order to be successful and to check for fit with the coach. An online survey will also be sent at the wrap
up of the engagement.

Getting the Most From Coaching
Use Your Coach as a Resource, Not as an Answer
e Your coach has been trained to initiate conversations, share ideas, make requests, clarify your
thinking and support your decisions.
e Your coach does not have the answers. But you do.
Your coach will help you discover them for yourself.
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Value Your Coaching Sessions

Athletes, performers and musicians know the value of having a coach on their team to help them grow.
No serious athlete or musician expects to progress far without one. They make their coaching sessions a
priority — and you must too. Be on time and be fully present (rested, ready to work and willing to

stretch) at the pre-arranged time.

Come to the Coaching Call Prepared, with an Agenda

It's your life. It’s your opportunity. So, get what you want out of each session; don’t wait for the coach
to initiate. Come to each session with a list of questions, a concern, or an opportunity you want to
discuss.

Keep Yourself Well Between Sessions

You are encouraged to go much further in taking extraordinary care of yourself than you ever have
before. Develop daily habits that keep you well. You can work on this with your coach if you like.
Coaching can help reduce stress and help you enjoy a better life.

Enjoy Being Coached

Coaching calls aren’t frivolous, social conversations. However, they are meant to be enjoyable and
pleasant. You deserve to enjoy your life, now!
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